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LEADERSHIP IN MOTION: 
LEADERSHIP ROADMAP PROGRAM 
LIM-S 
 

Duration: 2 days; Instructor-led | Virtual Instructor-led 

 

OVERVIEW 

In this 2-Day leadership journey, participants are guided through a 
transformative process that ignites decisive actions. We focus on 
empowering leaders to overcome barriers, take calculated risks, 
and make impactful decisions. By the end of the program, leaders 
will possess the tools and mindset to drive change and achieve 
outstanding outcomes. 
   

OBJECTIVES  

• Recall the process of creating a game plan and a schedule for 
success. 

• Explain the importance of providing value through daily habits 
and refining their approach. 

 

PREREQUISITES 

• Suitable for leaders, managers, and aspiring leaders with 
some background in leading individuals or teams. 

 

AUDIENCE 

Leaders, Aspiring Leaders, and Change Agents ready to embrace a 
5-step framework for effective leadership and driving change. 
 
 

COURSE CONTENTS 
 

Module 1: Goal Setting 

• Creating specific goals and breaking them down into smaller 
milestones. 
 

Module 2: Game Plan 

• Creating a game plan for achieving goals, thinking in 90-day 
blocks. 

 

Module 3: Value 

• Providing value through daily habits. 
 

Module 4: Daily Disciplines 

• Breaking down goals into daily, weekly, and monthly actions. 
Creating a schedule for success. 

 

Module 5: Reflection and Refinement 

• Reflecting on progress, identifying what worked well and what 
didn't, and refining your approach for future success. 

 

 
 

 
Delivered by Proctor Gallagher Institute (PGI) Certified Consultant 
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