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10x3P PERFORMANCE, 
PRODUCTIVITY & PROFIT: 
HIGH ACHIEVEMENT FOCUS PROGRAM 
HI-S 
 

Duration: 3 days; Instructor-led | Virtual Instructor-led 

 

OVERVIEW 

Unlock the GPS Code for Success and navigate your path to 
unprecedented achievement. This program unveils the roadmap 
for success, emphasising the pivotal role of a growth mindset in 
embracing change as the catalyst for transformation 
   

OBJECTIVES  

• Articulate clear and compelling goals based on your current 
circumstances and desired outcomes. 

• Identify negative habits and thinking patterns that may be 
hindering your progress. 

• Apply simple yet powerful techniques to develop a positive 
and empowering self-image. 

 

PREREQUISITES 

• Designed for individuals seeking to enhance their 
performance, productivity, and profit-oriented skills. 

 

AUDIENCE 

Entrepreneurs & Business Owners, Sales & Marketing 
Professionals, Managers & Leaders, Individuals in Career 
Transition, Young Graduates 
 
 

COURSE CONTENTS 
 

Module 1: Goal Mastery Unleashed 

• Delve into the profound significance of setting clear and 
compelling goals. Discover the three distinct participant 
groups within our program and find your place. Craft goals 
tailored to your unique circumstances and aspirations while 
recognising that success is the journey toward a meaningful 
ideal 
 

Module 2: Unraveling the Forces Within 

• Explore the inner workings that govern your finances, choices, 
health, and relationships. Dive deep into the roots of your 
behaviour, dissecting the interplay between your conscious 
and subconscious mind. Bridge the gap between knowledge 
and action, and dissect negative habits and thought patterns 
that hinder your progress 

 

Module 3: Harnessing your True Potential 

• Shift the paradigm of work and self-perception as you 
encounter the 'S' of GPS - Self-Image. Uncover the secrets of 
developing a powerful Self-Image through seemingly simple 
actions. Explore the profound impact of your conscious and 
subconscious mind on your journey to success, realising that 
your very nature is designed for triumph 

 

 
 

 
Delivered by Proctor Gallagher Institute (PGI) Certified Consultant 
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